4 \1}\)
NS
. 1\@ White Knights
Baldivis Cricket Club

0

2026 Annual General Meeting

25th of May 2026



L
\

O

PRESIDENT’S REPORT

Another successful year on and off the field. We continue to operate and conduct ourselves in the
way in which our club was founded, where people come 1, families are as much part of the club
as the players and with respect for each other, our opponents and the game of cricket.

Thank you to all our sponsors and business partners who have supported us this year and in years
past, we cannot achieve the success we have or deliver the programs we do without this support.
In particular, a shout out to our new major sponsor, RJ’s Quality Meats, and to Total Containers —
our ground naming rights sponsor.

Members wise, it was another highly successful season with 18 junior teams, 13 senior teams and
70+ Cricket Blast participants. Close to 400 playing members across juniors, seniors and masters
competitions with continued strong growth in participation and engagement.

11 senior teams and 3 junior teams qualified for finals, with premierships achieved by Colts T20, C
Grade T20 and our Year 8s.

Off field we had continued growth in member engagement, improvement in our club culture,
successful delivery of social events, including 25-Year Anniversary celebration and we continue to
have a focus on building a strong, inclusive and connected club environment.



We have completed a review and improvement of club policies, procedures, our Constitution and
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our Bylaws and we had strong contribution from sub-committees, particularly our Junior Sub-

O Committee (16 members) which all helped in the running of our club.

* Significant contributions from all our volunteers including our committee, coaches, captains, bar
and kitchen staff and partners and families all helping with the running of our club. It would be
great to see a continued growth in volunteer involvement.

1 * Six years in the role as President and | have immense pride in the club’s growth, culture and on-
field success during my time.

* | want to thank the committees of past and present for their support and leadership and for every
member with placing their faith in me to lead our club.

* | have the upmost confidence in the future leaders of our club and look forward to supporting
them wherever possible.

* Finally thank you to Luke Green and Clint Johnson who will be stepping away from their committee
roles. Your efforts and commitment have helped shape the club into what it is today.
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TREASURER’S REPORT

Revenue S 309,520
Expenses S 316,693

2025/26 Result S (7,173)

FundsonHand S 30,330

Operating Revenue

Player Fees

Coaching and Training
Food and Beverage Sales
Fundraising and Events
Merchandise Sales
Sponsorship and Grants
Other Revenue

Total Operating Revenue

$65,109
$1,945
$59,548
$30,291
$27,758
$124,412
$456

$309,520

Operating Expenses

Association Fees

Umpire Fees

Coaching, Training & Player Costs
Cricket Blast Costs

Trophies and Awards

Equipment Purchases
Merchandise Purchases

Food, Beverage & Kitchen Consumables
Fundraising and Social Costs
Cleaning

Utilities

Helper Payments

Transaction Fees

Other Expenses

Total Operating Expenses

$19,808
$10,345
$19,261
$2,184
$6,232
$124,232
$32,523
$38,608
$31,140
$7,801
$6,396
$8,468
$2,999
$6,696

$316,693
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* Included in Sponsorships and Grants is a combined $85k of non-reoccurring grants from the City
'® of Rockingham and the WA Labour Party. Offsetting this was expenditure on non standard
equipment and infrastructure totalling $95k. Excluding these items, the Club would have
recorded a normalised surplus of $3k.

® During the year, the Club commenced placing funds in term deposits in order to maximise
l interest generated on excess cash.
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JUNIOR COORDINATOR REPORT

Great season had, plenty of learning and growth done by all.

A huge thank you to everyone involved and to the coaches and team managers, thank
you so much for putting your hands up and playing such a pivotal role for the club.
You made my role that much easier.

Also, thanks to parents, players and caregivers for all your hard work. | really hope to
see you all again next season.

To my junior Committee, You guys are my rock. | couldn't think of a better lot to have
by my side. | would really like to highlight Matthew, who went and got all the licences
needed to run the bar for any junior events so parents could stay and enjoy our club
and the facilities that WKBCC have. It really is a great place to be. Matthew and his
wife Sarah both are up for nomination to the committee and certainly have my vote
on their dedication and growth for our club.

We had 18 teams including 3 female teams consisting of YR 4/5 YR 6/7 and YR 8/9.
YR 8/9 girls made it to the semifinals.
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JUNIOR COORDINATOR REPORT

YR 8 and YR 10 /11 made it to the grand final with YR 8s taking home the win and YR
10/11 narrowly missing out and finished runner up.

We ran a successful blasters program with numbers reaching very high.

We had junior events throughout the season with the 25th anniversary being the most
successful run when the KPL was on and it was fantastic to see that we can and need to
strive together to make WKBCC more player family focused.

| have had interest in volunteers putting their hand up to drive junior events even more for
the 26/27 season, so something to look forward to and always happy for more hands.

We had lots of junior milestones throughout the year including 15 players playing their
50t and 2 players playing their 100t game.

| believe that the 26/27 Season will be bigger than last season and will continue to build a
solid foundation to see our club grow.

Finally thank you for voting me the Club Person of the Year at the end of the season, it was
a huge honour to know that our junior club is making a difference and eyes are on us!



* A review of constitution was undertaken during and after the 2025/26
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® Several changes we’re suggested and these shared with all members on
the 17t of April 2026.
1 ®* Majority of changes related to the composition of the committee

including splitting the Vice President Roles into Senior / Junior, adding
the Director of Cricket as a committee role and adding a new

committee role as a Female Member Delegate.

® In accordance with Section 51 of the Associations Incorporation Act
(WA) 2015 a three-fourths (75%) majority vote is required to pass this

resolution



VACANT COMMITTEE POSITIONS

President

I

Senior Vice President
Junior Vice President
Treasurer

Administrator
Community Director
Director of Cricket

Junior Coordinator
Female Member Delegate

General Committee — 3 Positions



I

EXECUTIVE COMMITTEE

* As per 4.31 — 4.37 of the constitution the Executive
committee members are selected by the current Club
Committee

®* The selected committee members are to receive ratification
at the AGM

®* The President and Administrator positions will be for a 2 year
term

* All other Executive Committee positions will be for a 1 year
term (Revert to 2 years next year)
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ORDINARY OFFICERS

* As per 4.31 — 4.37 and 4.38 of the constitution the Junior
Coordinator, Community Director, Director of Cricket and the
Female Cricket Delegate are selected by the current Club

Committee

®* The selected committee members are to receive ratification
at the AGM

* All ordinary officer positions will be for a 1 year term



COMMITTEE ENDORSEMENTS

The Club Committee endorses the following people be appointed to the below positions:

Executive Committee:

* President Matt Vinkovich

® Senior Vice President Ryan Kenny

* Junior Vice President Matt Duggan

* Treasurer Trevor Puckeridge
* Administrator Sarah Hijazi

Ordinary Officers:

* Community Director Braydon Haskell
* Director of Cricket Chris Loveridge
® Junior Coordinator Pauline Mitchell

* Female Member Delegate Kyla Porter
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GENERAL COMMITTEE ELECTION

* 3 General Committee positions required to be filled

®* Please mark each box on the ballot form next to the

nominee/s you wish to vote for
* Please mark 3 boxes in the General Committee voting section

* Votes to be tallied and the general committee members
elected from the 3 nominees who receive the most votes



GENERAL COMMITTEE ELECTION

The below members have nominated for general committee positions

I

General Committee

Jai Sinclair Matthew Thompson Nick Pavlovic

Sarah Thompson Greame Harrison Toyah Harrison



GENERAL COMMITTEE ELECTION
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General Committee Members Introduction

®* Time at the club
1 * Past roles held / experience
* What you can offer the committee/club

* What you would like to achieve on the committee
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®* Scan and follow the
link to vote
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2026/27 COMMITTEE

President

Senior Vice President
Junior Vice President
Treasurer

Administrator
Community Director
Director of Cricket

Junior Coordinator
Female Member Delegate

General Committee

Matt Vinkovich
Ryan Kenny

Matt Duggan
Trevor Puckeridge
Sarah Hijazi
Braydon Haskell
Chris Loveridge
Pauline Mitchell
Kyla Porter

Matthew Thompson, Jai Sinclair, Greame
Harrison



Respondent Information
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O * Received 43 responses back
®* 10% increase on last year's survey

®* Committee to look at ways to increase the response rate

* Majority of responses from senior male player and junior parents / guardian’s

* 50% of respondents have been affiliated with the club for 5+ years
* 17% for 0-1 year

® 21% for 2-3 years
* 12% for 4-5 years

* 62% filled a volunteer role this season

* Time being the major factor as to why respondents couldn’t volunteer
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Question 2022/23|2023/24/2024/25(2025/26 Ch(;')ge
How would you rate the overall management of WKBCC? 7.96 8.10 8.28 8.10
How would you rate the culture at WKBCC? 8.01 8.12 8.28 8.00
How would you rate the communication from the club to its members? 7.56 8.07 8.05 8.33 3.5%
The WKBCC Committee make decisions with all club members in mind 3.93 3.84 3.85 4.10 6.5%
\When given feedback from it's members the WKBCC Committee listen and act on this feedback when applicable 3.79 3.75 3.72 3.90 4.8%
How would you rate the overall management of our junior program/s? - - 7.45 8.27 11.0%
How would you rate the overall success of our junior program/s? - - 7.50 8.30 10.7%
| am satisfied with the training days and times WKBCC offer 4.06 4.09 4.28 4.21
| or my son/daughter was given the opportunity to improve my/their skills at WKBCC training sessions 3.91 3.75 421 3.90
How would you rate the structure of the WKBCC training sessions 6.48 6.83 7.44
How would you rate the communication received from your Captain, Coach or Team Manager regarding game day information? 8.13 8.54 8.54 8.43
How would you rate the support you and/or your son/daughter received from your Coach this year? (Junior Players Only) 8.59 7.23 8.46 8.29
How would you rate the process for WKBCC team selections? (Senior Players Only) 6.94 6.85 6.77
How would you rate the communication regarding WKBCC team selections? (Senior Players Only) 6.83 7.57 7.67
How would you rate the leadership of the captain/s you played under this year? (Senior Players Only) 7.91 8.44 8.68
How would you rate the facilities WKBCC currently offer? 9.06 9.09 9.01 9.02 0.1%
How would you rate the equipment (training and game day) WKBCC offer? 8.29 8.13 8.62 8.64 0.2%
WKBCC has enough equipment to support it's members 4.13 4.01 4.36 4.14
How would you rate the social events WKBCC delivers? 7.70 8.16 8.10 7.64
The WKBCC Social Committee deliver sufficient events throughout the year 3.75 4.26 4.33 4.33 0.0%
The WKBCC Social Committee deliver sufficient Junior events throughout the year - - 3.62 4.26 17.7%
\When appropriate, | am comfortable inviting my family to the events WKBCC deliver 4.15 4.26 4.31 412
As a Captain, Coach or Team Manager how would you rate the help/support you receive from the WKBCC Committee? 7.67 7.58 7.60 8.11 6.7%
As a Captain, Coach or Team Manager how would you rate the help/support you receive from the players, parents or guardians in your team? | 7.38 7.75 8.80 7.50
As a Captain, Coach or Team Manager how would you rate the equipment made available to you for training/game days? 7.63 8.13 7.93 8.12 2.4%




Key Findings
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O * Improvement areas identified from the results include;
® Training sessions and structure

* Team selection process

* Selection communication

® Leadership from captains

* Equipment

* Social events

® Support to captains, coaches and team managers from players/parents

* Positive areas identified from the results include;
®* Committee decision making
* Junior program management and success
® Junior events

® Support to captains, coaches and team managers from club/committee
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2025/26 SURVEY RESULTS

General Feedback (Summarised)

Please add any comments, suggestions or feedback in regards to the club management, committee and/or
culture

®* Canthe ground allocations please be reviewed in future seasons to ensure junior teams are not just
allocated to one home ground?

* Alot of room to improve on Junior events including dedicated events splitting events in younger and older
junior events.

® Canteen should be open on weekends for games. Would make a large cash injection into the club.

®* More emphasis on community cricket and improving skills and not stats should be placed to all teams and
parents.



General Feedback (Summarised)
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Please add any comments, suggestions or feedback in regards to WKBCC training sessions

Rebuild Tuesday training sessions and improve structure

Increased coaching support for Senior Female teams

Q_/

Seniors to attend junior training sessions

One or two bowling /batting clinics would be good inclusion to the training sessions
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2025/26 SURVEY RESULTS

General Feedback (Summarised)

Please add any comments, suggestions or feedback in regards to game day management

®* Communication from the selectors has greatly improved in comparison to previous seasons

® Parents need to volunteer more and we need to look at ways to bring them into the club community

Please add any comments, suggestions or feedback in regards to the equipment and facilities WKBCC offer

* Update of kit bags required
®* Ensure access to shade at all grounds

* Training balls and equipment needs to increase




L
\

O

2025/26 SURVEY RESULTS

General Feedback (Summarised)

Please add any comments, suggestions or feedback in regard to the social events WKBCC delivers or could
deliver in the future and any direct feedback relating to Senior or Junior Wind Ups

® Senior Social committee needs to be more organised & structured. Needs more personal to help organise
events

* Please carefully consider the timings of events in future. Most junior events clashed with other cricketing or
local community events this season

* Some junior events start quite late which is too late for the younger ones
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Feedback & Questions from AGM
1 Attendees on Survey Results



Suggested formation of a Sponsorship and Fundraising Sub-Committee which would assist the club in having
dedicated people looking after this area rather than relying on 1 or 2 people doing this on an ad-hoc basis.

\;\O GENERAL BUSINESS ITEMS
N

O Reporting into the treasurer this group could be responsible for;

®* Maintaining current sponsor relationships

Identifying and securing new sponsors

Fundraising idea generation

:)_/

Capitalising on fund raising opportunities during current events (KPL, Social Events, etc..)

Calling for expressions of interest for members interested to assist in this area
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GENERAL BUSINESS ITEMS

Calling for expressions of interest for the following positions / sub-committees

® Sponsorship Sub-Committee * Selector

* Net / Training Coordinator ® Junior Equipment Manager
® Bar Manager / Supervisor ® Social Sub-Committee

® Chairman of Selectors ®* Canteen Manager

Expressing your interest does not mean you will be
locked into this position. The committee will review all
E.O.I’s and contact you to discuss in more detail.
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Meeting Closed

) Thank You for attending the 2026 AGM
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